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First meeting in Groningen/Netherlands

Report

Deadlines until april 15,16,17 2013, meeting in Usak, Turkey

SWOT analyses to Pierre end of December, the form will be sent or will be on the website
Www.vip-project.

Report on general conditions in prison also end of December to Italy, at least 3 pages and at most
10 pages from each involved country.

final dates on meeting in Usak
15, 16 and 17 April
Monday, Tuesday, Wednesday only the morning

Imma will take a coffemachine and the Lazarella coffee in order to give the Dutch esp. A good idea
of real coffee.

Report on the first meeting will be written by Aleksandra, also with photo's etc. Newsletter?
Minke will send all her notes to her.

Newletter will be prepared 5 times, after each meeting, will be found in the website, linked with
the Facebook and the logo will be prepared by Pierre. Will be ready in January 2013.

Also invitations to the next meetings,

Disseminate the website as good as possible in all countries. Link it to your own websites.
Translation? Small maybe...according to each countries ideas.

Logo will be made by Pierre, just the choice between 2.

Blogs inside the website. Facebook will be used, emails will be kept!

Press contacts, try it, depends on the situation in each country, maybe in specialised press,
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Aleksandra will perform a calendar which van be filled by every partner.
discuss the website and facebook by Alexandra and Blanca with Pierre
meeting in Turkey, Usak maybe some day in lzmir....

Depending on the program 2 or 3 days in Usak?

Evaluation by Sonja

1. Keep it simple

2. Responsability of all partners

3. Collect expectations of the partners, 3 times, also in Vienna and in Naples
4. Check on the outcomes every meeting

5. Short questionair by LLP

Slides by Sonja will follow by email and on the website
Also on the good practices.
Expectations of the project will be send through email by Sonja.

Evaluation Forms will be send to everybody by mail by Sonja
What do we need to do in Turkey?

What is a succes in The Netherlands?

Diplomas are by Noorderpoort

Obligation to go to school

Possibility to choose the course

Methodology is transferred to the usual vocational education

Motivation and personality of the teachers they are involved

The close cooperation with industry in placements, stages and work...aim is to find a job after
having been in the prison.

60% of the inmates will fall back, recidive is high although there is a lot of space and time invested
in the boys. Costs are very high in The Netherlands. What about the results?
In the Netherlands there are only about 1000 young inmates in prison, they are the heavy ones..

The idea of imprisoning very young people is strange to our European colleagues. Is it a good idea
or not?
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Italian idea of starting an industry within the prison. Teach to inmates to start their own prison.
Learn them how to start a small company after they are free.
What to do with the money that is earned through creating the pallets?

In Italy people have to pay to stay in prison, so when they leave they have a debt , it costs about
40 euro per month. They have to pay for soap etc. Very expensive!

Who decides who is allowed to take part in the coffee making?

1. Good behaviour and a grade of judgement

2. They want to work

Are they helped to find a job, yes and they have experience in working.

The system of creating things in prison is wide spread, esp.in the North of Italy.

Minke will send the copys of the bills and will ask to transfer the amount if you have not paid it
yet.
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